QVH governance structure

Board of Directors Board of
"""""""""" Governors
Governor Steering Appointments
Group Committee
Clinical Nomination & Quality & Risk Charitable Funds Audit
Cabinet Remuneration Committee Advisory Committee Committee
Committee
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1. Clinical Directorates 1 2 3 4
e Head, Neck & Eyes -Health & Safety (includes radiation Medicines Infection Clinical Policy
e Plastics & Burns protection committee report) Management Prevention Committee
e Medical Community & -Clinical Audit & Outcomes Committee and Control
Primary Care -Information Management & Committee
e Paediatrics Governance Committee
e Anaesthetics -Research & Development Committee
-Public Engagement Committee
2. Clinical Support Services -Eye Bank & Tissue Engineering
-Equality & Diversity & Human Rights
Strategy Group 5 6
-Medical Devices Committee Resuscitation Blood
-Learning & Development Strategy Group Committee Transfusion
- Health Records Committee




